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1. MUC DICH 

Huang clan each thirc nhan dien, danh gia va giai quye't cac rui ro va ca h6i anh 
huang den dinh twang chien luqc, mvc dich NIA cac ket qud du kien trong He thong quan 1y ,1 
chat lucrng ctia UBND thanh pito va cac ca quan, don vi true thuOc UBND thanh pito Cam 
Pha (cluai day viet tat la ca quan). 

2. PHAM VI 
Ap dung tai cac car quan, dan vi true thuOc UBND thanh pito Cam Pha va cac qud 

trinh trong pham vi cua He thtmg quart 1S,  chat lucmg. 
3. TAI LIEU VIN DAN 

- Tieu chart qu6c gia TCVN ISO 9000:2015 HTQLCL - Ca sa va tit vuitg. 

- Tieu chart qu6c gia TCVN ISO 9001:2015 He th6ng quan1S,  chat luong - Cdc yeu cAu. 

- Tieu chuan qu6c gia TCVN ISO 31000:2011 Quart 1ST rui ro - Nguyen tac va huang dan. 

- Tieu chart qu6c gia TCVN ISO/TS 9002:2015 He th6ng quan 1}',  chat luvng - Huang 
can ap dung TCVN ISO 9001:2015. 

- Mo hinh He titling quart 13",  chat *mg. 

4. DINH NGHIA/ VIET TAT 
4.1 Dinh nghia: 

- 136i canh cua to chtiv: la qud trinh xdc dinh cac yeu to anh huang tai mvc dich, 
mvc tieu va su ben yang cua ca quan. Qua trinh nay xem xet cac yeu to nOi 1)0 nhu gid 
van h6a, tri thirc va ket qua thirc hien dm ca quan. Qua trinh nay cling xem xet cac yeu to 
ben ngodi nhu moi twang phap 1St, cong nghe, canh tranh, thi twang, van hoa, xa hOi va 
kinh ye. 

- 136i canh ben trong: la moi tnrang ben trong, trong dO ca quan c6 gang dat duqc cac 
mvc tieu chien luqc cua minh. 

B6i canh ben trong cua ca quan bao g6m: 
+ Quart tri, car cau to chfrc, vai tro va trach nhiem; 

+ Cdc chinh sach, mvc tieu va chi& lucre dtrqc dat ra de dat mvc tieu; 

+ Kha nang, sir am hieu ve ngutm Luc va kien thirc (vi du kinh phi, thoi gian, con 
nguM, qud trinh, he thong NIA ding nghe); 

+ Cac he th6ng th6ng tin, lung thong tin va cac qua trinh ra quyet dinh (ca chinh thirc 
va khong chinh thirc); 

+ M6i quan he, nhan thirc va gid tri cita cac ben lien quan trong ca quan; 

+ Van Ma cua ca quan; 

+ Cac tieu chart, huang dan va mo hinh cluvc ca quan ap dung; 

+ Hinh thirc va mire dO cua cac moi quan he hqp dtmg. 

- Boi canh ben ngoei: la moi twang ben ngodi, trong dO ca quan co g&rig dat duqc cac 
mvc tieu chien lucre cua minh. 

B6i canh ben ngodi cua ca quan bao g6m: 

Trang: 4/11 



HUANG DAN QUAN LY RiJI DO VA 
CO 1101 

Ma hieu: HD.02 

Ngay ban hanh 
30/9/2018 

U 

+ Moi truamg van Ma, xd h6i, chinh tri, phap ly, the dinh, tai chinh, ding nghe, kinh 
to nhien va canh tranh, du la quoc te, qu6c gia, khu vuc hoac dia phucmg; 

+ Cac xu huang va d6ng luc chinh tdc dOng den rnkic tieu cua ca quan; va 
+ M6i quan he, nhan thirc va gid tri cua cac ben lien quan ben ngoai. 

- Ben quan tam: Ca nhan hoac to chirc co the anh huang, chin anh huang, hoac to 
nhan thAy bi anh hutmg boi mot quyet dinh hay hanh d6ng. 

- Rui ro: the dOng cua su khong chac chin len mac tieu. 

+ Tdc d6ng la m6t sai lech so vai du kien (tich cue va/hoac tieu cuc). 

+ Mkic tieu cap the co nhimg khia canh khdc nhau (nhu mix tieu tai chinh, sire khoe, an 
toan va moi truamg) va cat the ap liking a cac cap dO kirk nhau (nhu chien luqc, town b6 to 
chirc, du an, san pham va qud trinh). 

+ Rui ro thutmg dac trung boi su d'An chieu den cac su kien va he qua tiem an hoac su 
ket hop Oita 

+ Rui ro thtramg the hien bang su ket not gitla cac he qua oh mOt  su kien (bao g6m ca 
nhang thay doi ve hoan canh) va kha !tang xay ra kern theo. 

+ Su khong chic chin la tinh trang, tham chi la mOt phAn, su thieu but thong tin lien 
quan tai viec hieu biet hoac nhan thirc ve mot su kien, he qua hoac kha nang xay ra cua nO. 

- Co. hOi: tdc d6ng co lgi hoac tich cuc dm sly khong chic chin anh hutmg tai kha nang 
ctia ca quan trong viec dat duqc cac ket qua dry kien cua HTQLCL. 

- Quin 15,  riii ro: cac hoat d6ng dieu phi de dinh huang va kiem sodt mOt to chirc ve 
mat rui ro. 

- With Oa rill ro: la qua trinh tong the nhan dien rui ro, phan tich rui ro va xdc dinh 
mire cl() rui ro. 

- Nh4n dign rui ro: la qua trinh tim kiem, nhan biet va m6 to rui ro. 

+ Viec xdc dinh rui ro dei hoi phai xdc dinh cac ngu6n rui ro, su kien, nguyen nhan va 
he qua tiem an oh chung. 

+ Xdc dinh raj ro co the can phan tich du lieu qud Idni,1SIthuyet, y kien chuyen mon co 
hieu biet va nhu cAu cua cac ben lien quan. 

- Phan tich riii ro: la qud trinh tim hieu ban chit dm rui ro va xdc dinh mirc rui ro. 

+ Phan tich rui ro cung cap ca sat de xac dinh mirc d6 rui ro va quyet dinh ve xir ly rui ro. 
+ Phan tich rai ro bao g6m ca Ix& luting rui ro. 
- Mirc riii ro: la mire d'6 cua mOt rui ro hay mOt tap hop cac rui ro, the hien bang su ket 

hop cac N qua va kha nang xay ra cua chimg. 
Giim ,thieu riii ro: la mOt 	hooch duqc thiet lap nham giai quyet tat ca cac 	ro 

dd biet, tiem an va ngan ngira su tai dien. 

4.2 Viet tit 
HTQLCL: He th6ng quan 1y chit lugng. 
LD: Lanh dao; LDP: Lanh dao phOng; CV: Chuyen vien; CC: Cong 

Trang: 5/11 
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5. NQI DUNG 

5.1 Liru do thwc hi0: 

TT Trinh tw Trach nhiOm Tai liOu / hi) so' 

Ldnh dao UBND 

1 
. 	 ' 

Phan tich b6i canh 
. 	 . 

Thanh 	ph6, 	cac 
phong, ban chuyen 
mon 

La-nh dao UBND 

Nhan dien rui ro 
Thanh 	ph6, 	cac 
phong, ban chuyen BM.HD.02.01 

I

mon 

Lainh 	dap 	UBND 

Dinh gia rui ro 
Thanh 	pito, 	cac 
phong, ban chuyen BM.HD.02.01 

mon 

Lanh 	dao 	UBND 

4 Nhan dien co hOi 
Thanh 	pho, 	cac 
phOng, ban chuyen 
mon 

BM.HD.02.01 

t 
Ldnh 	dao 	UBND 

BM.HD.02.01 
Giai quyet rui ro va co hOi 

Thanh 	ph6, 	cac 
phOng, ban chuyen 
mon 

BM.HD.02.02 

v Lanh dao UBND 

6 m hank Danh gia hi0 lvc d 	
, 

Ong giai quyet 
• 

Thanh 	06, 	cac 
phong, ban chuyen 
mon 

BM.HD.02.02 

5.2 Dien OM Itru coo: 

5.2.1 Phan tich bOi canh: 

Phan tich b6i canh nham cung cap cac thong tin cho viec nhan dien cac rui ro va ca 
hOi ma có,the anh huang den kha nang dm ca quan trong viec dat duqc cac ket qua du kin 
dm He th6ng quan 15,  chat ltrqng. Thong tin boi canh cita bao Om: 

a) 136i canh ben ngoai: 

- M6i tnrong phap 157 bao g6m chInh sach phap luat nha mac, cac van ban quy pham 
phap luat hien hanh co lien quan den hog dOng dm co quan va cac linh vuc, qua trinh nam 
trong pham vi dp dung he th6ng. 

Trang: 	6/11 
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, - Tinh hinh kinh t6, chinh tri, van hoa xa 110i trong va ngoai mac, trong tinh, thanh 
pho va cac phuang, xd tren dia ban. 

- Su d6i mai trong hog dOng, fins dvng cong nghe th6ng tin, cac phuang phap cai 
each hanh chinh dm cac ca quan ding cap 6 cac tinh, dia phuang khac hoc trong tinh, dia 
phucmg minh. 

- Sy tac dOng cua ca nhan, ca quan, to chirc ben ngoai. 

b) B6i canh ben trong (nOi bO): 

- Ket qua hoat &Ong trong nOi bO ca quan, c6 the bao g6m: ca cau tO,chirc, phan cong 
chirc nang, nhiem vv, trach nhiem va guyen han, sir plied ket hcrp tir tren xuong &I'M, tir &raj 
len tren, lien phOng, bO phan, nhimg van de bat cap not bat... tac gong vao cac qua trinh, hoat 
Ong, hieu qua ding viec. 

- Sir day du cua cac ngtvlin lire bao Om (than lvc, vat lvc, tai lire). 

- Tinh hinh van hoa ding sor. 

- Tri thirc cua ngutm nhan lire (can b0, Ong chirc, vien chirc, nguoi lao dOng). 

- Cac qua trinh dm He tilting quan VT chat lucmg (lien quan den chirc nang quan V 
Nha ntrac va cung cap cac dich vv hanh chinh ding). 

c) Nhu cau va mong doi dm cac ben quan tam: 

- Cac yeu cat' dm to chirc, Ca nhan. 

- Su chi ciao dm ca quan cap tren, ca quan clni quan, chinh guy& dia phuang. 

- Cac yeu cau dm cac ca quan phi hop trong giai guy& cong viec, giai quy& thii tvc 
hanh chinh. 

- Nhu cau, nguyen v9ng cua ca nhan, to chin, cac ca quan, to chirc ben ngoai. 

5.2.2 Nh#n din riti ro: 

Nham nang cao sv th6a man T6 chirc, ca than co nhu cau, cac ben quan tam den 
HTQLCL va quy dinh dm ,phap 1144, tren ca so xem xet cac thong tin phan tich b6i canh, 
Ldnh dao UBND thanh pho va cac Phong, ban, dan vi tham mtru c6 trach nhiem xac dinh 
cac rili ro ma co tac dOng bat loci, tieu cyc, kitting mong muon anh htrang den: 

- Dinh twang chitin lucre; 

- Mvc dich cua HTQLCL; 

- Cac ket qua di; kien dm HTQLCL; 

- Sr pha hop cilia  ket qua hoat dOng quan 1S,  Nha mik, hoat dOng n6i bet dm ca quan; 

- Sr phii hop cilia cac ket qua giai quyet dich vu hanh chinh Ong. 

Ket qua nhan din se ducic ghi than vao Bang nh4n difn, danh gia, giai quyet riii ro 
NI co' hOi m'au BM.HD.02.01 va viec m6 to riti ro phai dam bao not dung sau day: 

- Ban chat cua rili ro; 

- Nguyen nhan va tac dOng tieu cvc dm chimg, d6i vai cac rill ro co tac Ong tich cyc 
c6 the clan den ca hOi thi ghi vao mvc CO HQI; 
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- Khong nen mo to nhu mOt qua trinh, mOt bien phdp kiem sodt tieu ckrc hodc mOt 
hoat dOng kiem soat khong xay ra. 

5.2.3 Dinh gia rui ro: 

Rile ro dirge do bang ding thirc: R = P x S Trong dO: 

+R (Risk): 	 rui ro 

+P (Probability): 	kha nang xay ra 

+S (Severity): 	 hdu qud neu xay ra 

With gia rui ro nham xdc ldp mire d6 uu tien giai guy& cac rui ro quan trQng va chi ra 
cac ca h6i cho viec cai tien doi vai,cac hoat dOng hien tai. Danh gia 	ro gifip that' hieu 
cac 	ro co hciu tir b6i canh thkirc to va ket not tai cac intic tieu, cac chien lucre va cac qua 
trinh cila HTQLCL. 

Tieu chi danh gid raj ro dirge xac ldp nhu sau: 

a) Kha fling xay ra (P): 

Phan foal Dinh nghia Diem 

Hiem khi xay ra 
HAu nhu khong bao gib.  xay ra hodc có the xay ra 
trong tnremg hap by him 

1  

it khd nang )(ay ra Xay ra 1 Ian trong nhieu nam 2 

CO kha nang xay ra CO the xay ra 1 Ian trong 1 nam 3 

Nhieu kha nang xay ra Xay ra nhieu Ian trong 1 nam 4 

Chic chin xay ra 
Da 	timg 	xay 	ra 	thulmg 	xuyen 	trong 	1 
nam/q4/thang 

5  

b)H4ti qua xay ra (S): 

Phan 1* Dinh nghia .x Diem 

Khong clang ke Tac dOng khong nhin thAy 1 

Nhe CO tdc dOng nhung de khic phiic 2 

Vira hai p 
Tdc dOng de nhdn thy hodc mOt somvc tieu 
khong dat 

3  

Nghiem tr6ng 
The dOng manh doi vai ca quan hodc cac tittle tieu 
chinh thong dat dtrac 

4 

RAt nghiem twig CO the dimg hoat dOng, qua trinh 5 

c) Phan lo#i rui ro: 

Diem rui ro se duqc xep hang nhu sau: 

- Ti 01 - 10 diem: rill ro thAp (L), quy trac mau xanh la cay. 

Trang: 8/11 
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- 	Tir 11 - 15 diem: rill ro cao (M), quy uerc mau yang. 

- 	Tir 16 - 25 diem: riii ro rat cao (H), quy trac mau do. 

5.2.4 Nh(in din co' h8i: 

NhAn din ca hOi la nhAn din cac rid ro ma cat tac Ong CO 19i, tich cuc anh huOng , 
den kha nang dat &roc cac ket qua du kien dm HTQLCL, skr phi' hap dm cac hoat Ong 
chi.rc nang quan l51Nha mac, hoat ding nOi b6, dich vu hanh chinh ding, nang cao sir thee 
man T6 chirc, ca nhan dm ca quan. 

Can cu vao b6i canh hien tai dm ca quan (ben trong va ben ngoai) va mirc dQ ciia cac 
rai ro de xac dinh Ca h6i de dat duac rnkic tieu, ket qua du kien. 

5.2.5. Giai quyet rili ro va co' h8i 

a) Bin phi') giai quyet rid ro va co' h8i: 

- Xac dinh cac bien phap giai quyet riii ro va ca h6i la: 

+ Dua ra cac hanh dOng d giam thieu cac tac ding tieu cuc, bAt lqi, khong mong , 
muon anh huang,den kha rang ca quan dat duqc cac dinh twang chien iliac, mkic dich, 
mkic tieu va cac ket qua du kien dm HTQLCL; 

+ Dua ra cac hanh d6ng a thiic day cac tac de•ng tich cue, CO lqi de dat duvc cac 
dinh huang chi& 1m:iv, mix dich, mkic tieu va cac ket qua du kien dm HTQLCL. 

- Giai quy& riii ro va ca hOi co the giup dat duvc sir cai lien d6i YIN HTQLCL. 

- Cac bien phap giai quy6t rill ro va ca hOi có the bao Om nhung kh6ng giai han: 

WO phap M8 to 

- Khong thkrc hien cac hoat Ong gay ra riii ro; 
Ne tranh raj ro - Ch9n mot hanh d6ng khac thay the; hoac 

- Ch9n mot phuang phap hoac qua trinh kern rill ro han. 

- Khi cac hanh ding kiem sok kh6ng kha thi; 

Chap nhAn riti ro 
- Khi cac bien phap kiem soat ap dung doi hoi chi phi nhieu han 
lqi ich; 
- Khi rill ro nam trong kha nang chiu duvc ciia ca quan; 
- Can theo dui mgt ca hOi nao do. 

- Khi ma viec chAm dirt xet thay ton th6i gian va chi phi; 
- Chi can giam thieu riii ro O. mire chap nhAn duqc bao gOm: 

Giam thieu rili ro + giam thieu kha nang xay ra; 
+ giam thieu hAu qua; 
+ tang kha nang phat hien nguyen nhan va hAu qua. 

Chia se rui ro Chuyen giao rili ro cho mot ben thir 3 (vi dg: cong ty bao hiem, 
hop thing nha thau, dich vu ...) 
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, 	si,  
.. . 	. 

Looi b6 rid ro Cham dirt nguOn that sinh riii ro 

b) Cic bulk thkrc hqn: 

Btreec 1: Phat trien ke hoach giai quyet riii ro va co hoi: 

Ban chi dao ISO phi hgp 	cac phong ban, don vi true thuc ,v6i trong phom vi 
HTQLCL co trach nhiem phat trien "Id hoach OM quyet riii ro va co* hi,ii" theo mau 
BM.HD.02.02. Trong do xac dinh cap d6 xir Vi can thiet cho m6i riii ro. Vi du: dal v6i riii 
ro "cao", thi can lap ke hooch de xir V,  ngay;,doi vai nhang riii ro thap hoac rat thap ma c6 
cac co h6i cai tien, thi lap Ice hooch de cai tien. Hanh d6ng xir V,  riii ro hieu qua phi thuc 
vao cac mvc tieu cv the va th6i gian thuc hien. 

D6i vai riii ro dugc nhan dien, can phai: 

- Cv the bien phap xir V: tranh, giam thieu, chia se, chuyen giao Mac chap nhan. 

- Van ban hoa ke hooch xir V,. 

- Chi dinh nguei chiu trach nhiem giam sat va bao cao tien dO. 

- Xac dinh cv the ngay hoan thanh. 

Burin 2: Thin hien va dam sat Ice hoach xir 1* 

Khi thuc hien mot ke hooch xir Vi, xem xet cac hanh d6ng giai guy& se duqc ho try: 

- NguOn luc sail. co. 

- Trao d6i yen cac ben lien quan. 

5.2.6. Dinh gii hiO ltrc cila hanh citing giii quyet riii ro va co.  hOi 

Lanh dp UBND thanh ph6 phan ding cac phong, ban chuyen mon, b6 phan thuc 
hien giam sat va bao cao viec thuc hien cac hanh d6ng xir V/ raj ro va ca h6i. 

Dinh ky, Lanh do° phai xem xet cac riii ro va co hOi da dugc than diO, van ban Ma 
cac hanh dOng lam thay d6i hien trong dm cac riii ro va co hOi  de c6 cac quyet sach phis 
hop cho viec cai tien HTQLCL. 

Thu 14 ISO hoac cac phong, ban chuyen mon c6 trach nhiem cap nhat thong tin ve 
hoat d6ng giam sat, bao cao va xem xet hieu luc, tien d6 dm cac hanh d6ng xir lY riii ro va 
ca hOi vao bieu mau BM.HD.02.02. 

6. BIEU MAU 

STT KS,  MO bieu 
R mau 

A 	• AZ 	X Ten bleu mau 

1 BM.HD.02.01 Bang nhan dien, danh gia, giai guy& rui ro va ca hOi 

2 BM.HD.02.02 Ke hooch giai quyet riii ro va co hOi 
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7. HO SO CAN LUV 

STT ,,n ho A  Te 	so ' 
Trach nhiem 

hru 
Th?ri gian hru 

1 Banp, 	nhan 	dien, 	dank 	gia, 	giai 
quyet riii ro va co hOi 

Thu 14 ISO va 
cac phong,ban 

chuyen mon 
3 dam 

2 Ke hoach gfai quyet riii ro va ca hOi 

Trang: 11/11 
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