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SUA DOI TAI LIEU 

Yeu eau sira 
di/ bo sung 

Trang / Phan 
lien quan vik 

sira doi 
MO to ni)i dung sira do, i  Lan sun 

doi 
NO),  sum 

doi 

Chuy6'n 	doi 
H'' 	th6ng 
TCVN ISO 
9001:2015 

Ban hanh lan dau 

00 30/9/2018 

Sira diii cho 
phii h9p 

- Trl / Ngu6i 
xem xet va 
phe du)* 

Thay deli Lanh dao UBND 
• 

Thanh pho, BCD ISO Thanh 
• 

pho (QD 4068/QD-UBND 
ngay 02/8/2019) 

01 09/9/2019 
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HIXONG DAN DANH GIA NQI BO 
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Ngay ban hanh 
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U 6 

1. MVC DiCH 
Quy dinh phucmg phap th6ng nhat trong viec to chirc danh gia not bi5 N th6ng 

chdt luting dm UBND Thanh ph6 
2. PHAM VI 
Ap dung cho viec danh gia not bO he th'6ng chat luting cua UBND Thanh ph6 
3. TAI LIEU VIEN DAN 
- Tieu chuAn qu6c gia TCVN ISO 9000:2015 He th6ng quan b% chAt luting - Co sa va 

tir virng. 
- Tieu chuAn qu6c gia TCVN ISO 9001:2015 He th6ng quan V7 chAt lucing - Cac yeu 

call. 
- Tieu chuAn qu6c gia TCVN ISO 19011:2013 Huang clan danh gia He th6ng quan V/. 

MO hinh he th6ng quanb'tchAt luang. 
- HD.04 Huang dan kiem sok six khong phi' hop va hanh dOng khac phvc. 
4. DINH NGHiA/ VIET TAT 
4.1. Dinh nghia: 
Danh gia cheit ltiong not W: bao Om cac hoat dOng lciem tra, xem xet, quan sat va 

phong van de so sanh ket qua thkrc to yen nhimg quy dinh cilia he thong quan lY chat lacing. 
Doan danh gia: gom mot hay nhieu chuyen gia thkrc hi'en cuOc danh gia. 
Chuyen gia danh gici: la nguoi c6 du nang lkrc de tien hanh cuOc danh gia, co 

kinh nghiem, nhiet tinh, CO trach nhiem va dOc lap v6i hoat dOng dugc danh gia. 	, 
Tnr 'Ong doan phai la nguoi c6 kinh nghiem va uy tin trong UBND...da qua dao tao ve 
danh gia chat lacing, co Icha nang truyen dat tot va quan lY cuOc danh gia. 

Ben &toy danh gici: Phong/ bO phan dugc danh gia. 
4.2. Thu4t nau viet tat: 
HTQLCL: He th6ng quan ly chat lugng 

Trang: 4/9 
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5. NQI DUNG 
5.1. Ltru cao 

Trach nhiem NOi dung 
Bieu inriti, tai lieu 	lien 

quan 

ThulcS,  Ban ISO di xLurdkot hnoc ticnhii gia  BM.HD.03.01 
(K6 hoach danh gia) 

Throng Ban chi dao Phe duyet 

BM.HD.03.02 (Thong bao 
Truong loan danh gia 

Lip thong bio/chlrcrng trinhj 
Minh gia 	-J  trinh va not dung danh 

gia) 

TO thu lcS, 
Thong btio bfri 

cgc don vi ien quan 

BM.HD.03.03 

Nghien cii-u tai 
Tien Minh 

lieu lien quan 
dinh gia 

(Phieu ghi chdp) 
BM.HD.03.04 

Doan danh gia 4, (Bao cao su.  khong 
Cac phong Bio do Minh gig tong hcrp 

De xuat Muth ding khhc phyc 
phil hqp) 

BM.HD.03.05 

Phe duyet 

(Cac diem luu ST 
- Kin nghj cai tien) 

Doan danh gia BM.HD.03.06 (Bao cao danh 
Cac phong Thip hien hhnh dOng khic phyc 

th 	dal va 	o  

gia tong h9p) 

Twang Ban chi dao  Ki m tra 

Cac phong chuyen QT-HT-05 (Quy trinh Khcc 

mon Liru he so.  ..._ phyc),  

Ban chi dao ISO 
BM.HD.03.06 (Bao cao danh 

gia tong h9p) 

5.2 Dien giai itru dO: 
5.2.1 1.44p ke ho#ch dinh gia 
Can cir tinh hinh hog dOng chung dm UBND, tinh trang va tam quan trgng dm 

cac hog dOng, l'inh vuc danh gia va k6't qua danh gia trtrac do, thu lq,  ban chi dao ISO 
tin hanh lap k6 hoach danh gia dinh kS,  theo mAu BM.HD.03.01. K6 ho4ch danh gia 
dam bao & cap ro phong dugc danh gia, hog Ong dugc & cap d6n, th 6i gian thgc 

Trang: 	5/9 
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hien, cac yeu cau tieu chuan ISO 9001:2015 c6 lien quan trinh Truong ban chi dao 
xem xet va phe duyet trier' khai. 
Ngoai cac cus5c danh gia dinh kST, c6 the tier' hanh danh gia dOt xuat theo nhu call hay 
de xuat caa Lanh dao UBND. 

5.2.2. Phan cong nhifri vu va thanh lap doan danh gia 
Truang ban chi dao ISO chi dinh truong doan danh gia va cac thanh vien theo 

nguyen tic danh gia cheo gift cac bo ph4n, dam bao khach quan, cong bang, nguoi 
danh gia khong to danh gia cong viec cua minh. 

Cac thanh vier' doan danh gia duac lua ch9n tren co UBND da &roc dao tao ve 
danh gia chat luting not b0, am hieu ve ISO 9001:2015 va cac hoat dOng cua UBND. 

5.2.3. Lb thong bao chirung trinh va nOi dung dinh gia 
Tnrang doan danh gia &roc chi dinh c6 trach nhiem 14p thong bao ve chuong 

trinh va not dung danh gia BM.HD.03.02 va gui truck den cac phong &roc danh gia 
truck thoi gian it nhat 01 tuan. Chuang trinh danh gia can de cap day du cac yeu cau 
cua HTQLCL. 

5.2.4. Ong tac chuAn b1: 
Cric thanh vien dam &in!: giti: 
Sau khi c6 thong bao, timg thanh vien nhorn danh gia can chuan bi cac not 

dung sau: 
Nghien ciru va nam ro chirc nang, nhiem vu cua phong &roc danh gia; 
Xem xet yeu cau cua tieu chuan, tai lieu c6 lien quan den hoat Ong &roc danh 

gia; 
Chuan bi san phieu h6i neu thay can thiet; 
Chuan bi phieu/bao cao ghi chep BM.HD.03.03 

Chuan bi phieu kien nghi cai tien BM.HD.03.05 
Phang, ban den vi &rife dank gia: 
Cac ca quan dugs danh gia c6 trach nhiem gtri tru6c tai lieu c6 lien quan tai 

Twang doan danh gia, bo tri thoi gian va nhan su, ho so, phuong tien can thiet de san 
sang lam viec. 

5.2.5. Tien hanh danh gia 
a./ 119p khai mac: 
Nhom danh gia h9p vai phu trach phong ding cac dai dien lien quan cua phong 

&roc danh gia de : 
Thong bao va khang dinh lai muc tieu, ri()i dung, pham vi cu'()c danh gia. 

Trang: 6/9 
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Sira d6i chtrcmg thrill danh gia da thong bao (neu can) 
Ra soat lai yeu cL can thiet cho viec danh gia (Cac tai lieu, thit tic, huong clan, 

bieu mau can thiet do phi trach phOng dugc danh gia chi dinh cho nhirng thanh vien 
chuan bi a phvc vu cho nhom danh gia). 

b./ Danh gia thvc tien: 
Khi den phang dugc danh gia, Truong doan phai thong bao torn tat cho truong 

bO phan dugc danh gia ve phucmg phap, ham vi va nhi'mg yeu cat' can thiet nham tao 
dieu kien thuan lgi cho viec danh gia. 

Danh gia dugc tien hanh theo nguyen tac lay mL dai dien, chgn ngL nhien, 
nhung can dam bao xem xet het cac yeu to chinh cila N th6ng. 

Cac chuyen gia danh gia phai thtrc hien nhang cong viec sau trong qua trinh 
danh gia: 

Cac yeu cau dm ISO 9001:2015 lien quan linh vtrc cong viec dm phong dugc 
danh gia c6 dugc neu day du trong tai lieu, thit tic, hu6ng clan hay trong cac bieu inau 
ma h9 hien CO chua; 

Thil tic, htrOng dan, bieu mL do co dugc ap ding va co thich hgp khong 
Bang chimg dm viec dp dung the hien nhtr the nao; 
Kiem tra va danh gia viec thvy hien cac hoat dOng khac phvc ma Fan danh gia 

trtrac do co lien quan 
V6i cac yeu cL neu ten, cac k'y'' thuat cv the chuyen gia phai van (king trong 

danh gia dux t6 bao Om: 
KS thu#t 
ling nghe 

KS,  thu#t 
d9c-So sanh 

icy thu#t 
liy nail 

KS Wang 
giai thich 

KST thu#t 
phan lo#i siy KPH 

-Tap trung 
nghe 
Noi it 
-Sang 19c 
thong tin 
-Tao hung 
phan cho 
ngu6i d6i 
thoai 

So sanh girra 
tai lieu va hO 
so 
So sanh gift 
quy dinh va 
thuc hien 
So sanh thOi 
gian: Ke 
hoach-Thuc 
hien 
- Chu y 
nhang tir 
trong tam 
(Key Word) 

Lay mau dal 
dien 
Tap trung 
vao van de 
co ban 
Chii y  
nhang &Au 
hieu khac 
thu6ng 
- Tinh sari 
sang ciiadv 
phOng dugc 
danh gia 

Luon bam 
sat tieu 
chuan 
Dion barn 
sat tinh 
hung 
Dung ngon 
tir nom na, 
de hieu 
- Lay cac vi 

gan gal, 
sat thuc to 

Ltd n#ng (M): He thOng van 
ban be qua van de co ban, 
BO khong thuc hien nen anh 
htr&g nghiem tr9ng, nhieu 
161 	nhe 	nhung 	ph6 	bie'n, 
trung lap... 
LOi nhg (NC): Cac quy dinh 
khong dugc tuan thii (co lam 
nhung khong den dAu, den 
cuOi)... 

A Them lifu ST (OB): Chua da 
bang chi:mg ket Wan NC, la 
co hOi cai tien, la canh bao 
cua chuyen gia... 

Trang: 7/9 
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Van dung tat ca cac ky thqt, k'y nang chuyen mon net' nhan thy bAt cu su 
khong phi' hop nao, chuyen gia danh gia phai ghi nhAn theo mau BM.HD.03.04, viet 
Kien nghi cai tien vao BM.HD.03.05 va thong nhat vii phong dugc danh gia, sau d6 
thong bao vii Truing doan danh gia. 

Trong truing hqp co bat,d6ng gitta doan danh gia va ben dugc danh gia, chuyen 
gia danh gia phai bao cao vai cap ra quyet dinh danh gia bang van ban de giai quyet kip 
thii. 

C/ Bao cao clinh gia va theo doi hanh dOng khic phyc: 
Ket thuc thin gian danh gia, nhom danh gia se hop rieng de nhan dinh va thong 

nhAt nhirng dieu da tim dugc khi danh gia. Th6ng nhAt ve cac dang khong phi' hop da 
phat hien dugc va phan mire dO khong 	hqp cua chung. Sau do to chirc hop tong 
ket town bO cuOc danh gia: 

Thanh phAn dtr: Nh6m danh gia ding lanh dao va c6 the cac dai dien cua 
phong dugc danh gia da du phien h9p khai mac ban dau. 

Ni)i dung: Khang dinh su pha hop ve pham vi, muc tieu da danh gia. Truing 
nhom danh gia trinh bay ve nh&ng dieu dugc phat hien va cac ket Juan cua nhom danh 

trong do it nhAt phai de cap: 
Cac nhuvc diem va tinh hieu qua cila he thong; 

Cong 1:16 nhQng su khong phii hop va mirc dO nhimg su khong phu hqp d6 theo 
BM.HD.03.04 (Bak) cao su khong phu hqp). Viet Kien nghi cai tien vao 
BM.HD.03.05; 

Thao Juan va giai thich ve nhang su khong phil hop: 
M9i su chua nhAt tri nao do era nhom danh gia va phOng deu phai dugc thao 

Juan di den nhat tri de khong gay tri ngai cho cac giai dog' trien khai sau nay. 
Rut kinh nghiem cho cuOc danh gia tiep theo. 

TOng him bio cao: Ket thuc phien h9p, Truing doan danh gia can cir ten co so cac 
diem khong phil hop dA thOng nhAt, tien lap bao cao danh gia tong hop BM.HD.03.06 
va giri len Truing ban chi dao xem xet. Truemg doan danh gia co trach nhiem tong 
hop va bao cao day du cac thong tin lien quan den hoat &Ong danh gia, phai ghi nhan 
day du cac diem manh, diem yeu, cac yeu cAu hanh dOng khac plauc va cac co hOi cai 
lien; 

Tren co si cac bao cao, Truing ban chi dao yeu cAu truing phong dugc danh 
gia phan tich lb" nguyen nhan dAn den su khong phir hqp (da dugc phat hien trong qua 
trinh danh gia) nhan triet de ngan ngira su tai dien. Ding thii, truing bO,phan duvc 
danh gia c6 trach nhiem de xuat hanh ding khac phuc teen phan 2 dm bieu mau bao 
cao su khong phu hgp theo BM.HD.03.04, Vik Kien nghi cai tien vao BM.HD.03.05 
va trinh len Truing ban chi dao phe duyet. 

Trang: 8/9 
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Truang doan danh gia co trach nhiem bao cao tong h9p hanh dOng khac phyc 
va giri len TruC'mg ban chi dao xem xet, phe duyet, doSng thei giri den cac phong lien 
quan thyv hien hanh dOng khac phyc theo HD.04. 

Can cir thed Ilan hoan thanh oh mili don vi, Tru&ng ban chi dao cir chuyen gia 
danh gia kiem tra lai de dam bao hanh dOng khac phyc da de ra duvc thtrc hien c6 
hieu qua hay khong (su khong phil hop clu.o.c xi's. 1.3”) triOt cue khi có xac nh4n tai phdn 03 
theo d5i hi -0u qua Air lj/ tren BM.HD.03.04). 

Trutmg h9p phong chua thuc hien hanh &Ong khac phyc, nguori kiem tra phai 
bao cao ngay voi Truong ban chi dao de co bien phap giai quyet kip thbi. 

6. BIEU MAU 
STT TEN BIEU MAU MA HIEU 

1 K6 hoach danh gia BM.HD.03.01 
2 Thong bao chucmg trinh va not dung danh gia BM.HD.03.02 
3 Phieu ghi cher) BM.HD.03.03 
4 Bao cao str khong phii h9p BM.HD.03.04 
5 Kien nghi cai tien BM.HD.03.05 
6 Bao cao danh gia tong hop BM.HD.03.06 

7. MX HO SCI 
TT NOi dung hO so' Phong itru tar Thiri gian Itru 

1 
Ke hoach danh gia Cac phong ban, TT 

hanh chinh ding 

3 nam 

2 
Thong bao chucmg trinh va not dung danh 
gia 

Ke hoach danh gia 

3 
Phieu ghi chep Cac phong ban, TT 

Hanh chinh ding; 
Ban chi dao ISO 

4 Bao cao sir khong pha h9p Ban chi dao ISO 
5 Bao cao danh gia tong h9p Ban chi dao ISO 

Trang: 	9/9 
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